The Volunteer Services Committee of the United Way of Buffalo & Erie County

Board Governance Project For Women

Class of 2010 Application
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In the past twelve years 340 local, professional women have participated in this exciting leadership program which brings together people interested in obtaining, or enhancing, their knowledge of board governance.  The Board Governance Project for Women was implemented to:

· Address the issue of under representation of women on many non-profit and community boards.
· Gain networking opportunities and learn from board-experienced women about developing leadership skills,
· Learn about board member responsibilities; strategic planning, legal/financial responsibilities, group dynamics, diversity, board/staff relationships and more,
· Dialogue and problem-solve challenging issues facing all boards.
The Board Governance Project is an investment into making our community a better place in which to live.  Classes will begin in September 2010 (specific dates forthcoming) and are held on Wednesdays from 8:30 am to Noon.


Are You Ready to Be a Board Member?

Give careful consideration before making the commitment to board service.  Awareness of the crucial role the board members play in governing nonprofit organizations is essential.


TEN BASIC RESPONSIBILITIES OF NONPROFIT BOARDS

The Board of Directors is a group of volunteers legally responsible for making sure the organization remains true to its mission, safeguards its assets, and operates in the public interest.

	1 Determine the organization’s mission and 

      purpose
	6     Manage resources effectively

	2 Select , hire, supervise and fire the CEO
	7 Determine, monitor, and strengthen the 

       organization’s programs and services

	3 Support the CEO and review his or her performance
	8 Enhance the organization’s public standing

	4 Ensure effective organizational planning
	9 Ensure legal and ethical integrity and maintain accountability

	5 Ensure adequate resources
	10 Recruit and orient new board members and assess board performance


RESPONSIBILITIES OF INDIVIDUAL BOARD MEMBERS

As a Board Member, you also have specific responsibilities and expectations to fulfill in order to safeguard your legal and fiduciary role and the well being of the organization.

	1     Make a personal financial contribution to the

       organization
	6 Suggest possible nominees to the board who 

       can make significant contributions to the 

       work of the board and the organization

	2 Attend all board and committee meetings and 

       functions, such as special events
	8 Keep up-to-date on developments in the 

       organization’s field

	3 Be informed about the organization’s mission, services policies, and programs
	9 Follow conflict of interest and confidentiality policies

	4 Review agenda and supporting materials prior to board and committee meetings
	10 Refrain from making special requests of the staff

	5 Serve on committees and offer to take on special assignments
	11 Assist the board in carrying out its fiduciary responsibilities, such as reviewing the organization’s annual financial statement

	6 Inform others about the organization
	


PERSONAL CHARACTERISTICS TO CONSIDER

Ability to:  listen, analyze, think clearly and creatively, and work well with individuals and groups

Willingness to:  prepare for and attend board and committee meetings, ask questions, take responsibility and follow through assignments, contribute personal and financial resources in a generous way according to circumstances, open doors in the community, evaluate oneself, coach and advise the CEO, make tough decisions and follow through with appropriate actions
Possess:  honesty, sensitivity and openness to differing views with a friendly, responsive, and patient approach; community-building skills; personal integrity; a developed sense of values, concern for your nonprofit’s development; a sense of humor

Willingness to develop certain skills if you do not already posses them, such as to:  cultivate and solicit funds; cultivate and recruit board members and other volunteers; read and understand financial statements; learn more about the substantive program area of the organization or the community they serve.

BOARD GOVERNANCE PROJECT FOR WOMEN

A program of the Volunteer Services Committee of the

United Way of Buffalo and Erie County

2010 APPLICATION

The Board Governance Project is a program of the Volunteer Services Committee of the United Way with a goal of increasing the representation of women on non-profit boards and in other positions of community leadership in Buffalo and Erie County.  The program was instituted in 1998 and has graduated 340 women in its twelve year history.
Board Governance sessions are conducted on Wednesday mornings, 8:30 am to Noon, beginning in September (specific dates forthcoming).  There will also be an off-site Graduation Luncheon in November 2010.

Program/Criteria

Due to the critical community need for representation of women at the board level (both corporate and non-profit level), the Board Governance Project is open only to women.  In addition, applicants will be selected based on the following criteria:

· Commitment to the program and its expectations.

· Demonstrated readiness for the legal and fiduciary responsibilities required for service (please review, ‘Are You Ready to be a Board Member?” on the previous page for specific information).

· Experience and success working as part of a team – at work, in the community, etc.

· Current and prior civic, religious, or community volunteer history.

Participants are expected to:

· Attend and actively participate in all program sessions, and

· Honor the program expectations to serve on a committee and/or board following completion of the workshop series.

Please note:  Board Governance Project provides assessment tools and information to assist you in connecting to organizations that match your interests and skills.  The ultimate decision of which board or committee you join is a mutual one between you and the organization.

Application Deadline and Selection Process

Completed applications for the fall sessions are due Friday, July 30, 2010.  To ensure program excellence and a positive experience for all involved, participants are selected through a competitive screening process.  Please mail your completed application to:

Board Governance Project – attn:  Bernie Miltenberger

United Way of Buffalo and Erie County

742 Delaware Avenue, Buffalo, NY l4209   
Telephone (716) 887-2746
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 SESSION INFORMATION

Class Selection

Applications will be reviewed based on the criteria noted on page 1.  Due to the number of applications received, the selection process for the Class of 2010 will be extremely competitive.

Fee
There is a $120 fee for the program to cover the cost of handouts and related expenses.  The fee is due in full upon acceptance into the class and is nonrefundable.  A limited number of partial scholarships are available and are determined by need.  Upon acceptance into the program, please contact Michele Magaris at 887-2693 to inquire about scholarship assistance.

Attendance

The commitment required to participate in Board Governance is small compared to the commitment involved in serving on a board.  Please confirm that you are able to attend all class sessions (8:30 am to Noon on Wednesdays, September 22, 2010 through November 10, 2010, before applying to the class.  To ensure a consistent learning experience for all participants, attendance at all sessions is required.  Any exceptions must be cleared through the Board Governance staff, Michele Magaris.  Due to the amount of information covered during each session, it is expected that participants will arrive prepared, on time, and stay for the entire session.

Location

All sessions will be held at:

United Way of Buffalo and Erie County

742 Delaware Avenue – Buffalo, NY 14209 - 887-2626

Directions & parking information to be sent upon acceptance to the program

Refreshments 

A substantial continental breakfast will be served starting at 8:00 am and will be available all morning. 

Board Governance Class Schedule – 2010

The success of the Board Governance Project is due to a large part to the women in our community who donate their time and talent to lead the sessions.  They share their expertise on issues relevant to training participants to be effective board members.  A sample of topics to be covered include:*
Issues Facing Not for Profits

Board / Staff Relationships
Effective Meetings

Parliamentary Procedures

Diversity


“State” of Not for Profits 

Budgeting & Financial Reporting

Legal Issues


Risk Management

Strategic Planning


Communications

Board Development

*Modifications to the schedule may be made prior to the start of the program.

BOARD GOVERNANCE PROJECT FOR WOMEN

 2010 APPLICATION
A program of the Volunteer Services Committee of the United Way of Buffalo and Erie County.


DATE:___________________________

Name:__________________________________________ _______________________________

Please type or print clearly    (Last)                             (First)                      (M.I.)

Address:________________________________________________________________________

City: ________________________  State: _______   Zip: _______________________________

Home Phone: _________________ Work Phone: _______________ Cell #: _________________

Fax: ________________________ E-mail Address: _____________________________________

Employer: ______________________________________________________________________

Title: __________________________________________________________________________










No. of Years

Business Address: ________________________________________________________________

Preferred mailing/phone contact:     Home _____   Business ______

Supervisor/CEO Name: *___________________________________________________________

Address (if different from above business address: _____________________________________

_______________________________________________________________________________

*Supervisors/CEOs are copied on acceptance letters and invited to attend the graduation ceremony.

   

       _____ Send my supervisor/CEO information.

                                         _____  Do not send my supervisor/CEO information.

List all current volunteer and community involvement activities (include organization, role and length of service):

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

List any previous volunteer and community involvement activities (include organization, length of service):

_______________________________________________________________________________


_______________________________________________________________________________


Educational Background (please list most current school/institution first):


School


City, State
    Year
        Degree       Major
_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Additional training or life experiences: _______________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Occupational history (please share last two positions, if applicable):


Previous Employer    

City, State              Position                 Years

_______________________________________________________________________________
_______________________________________________________________________________

_______________________________________________________________________________


Please be concise with your answers to the following questions (you may attach up to two additional pages, if necessary).

l. Why do you want to (or why do you) volunteer at the board level with a 

Nonprofit organization?   

2. Please describe specific talents, skills and interests you wish to share as a 

Board member.

3. Please review “Are You Ready to be a Board Member?” (Page 2 of the 

Application).  Briefly discuss your ability to commit to the responsibilities

outlined for individual board members.

______________________________________________________________

______________________________________________________________

______________________________________________________________

4. How did you learn about the Board Governance Project?

________________________________________________________________________

I would like to be considered for participation in the Board Governance Project.  I certify that all information contained herein is true and correct to the best of my knowledge.  If I am accepted, I am able to make the commitment to attend all sessions.  I also understand that upon completion of the training, I am expected to utilize the knowledge gained and actively volunteer with an organization in my community.

     Applicant’s Signature                                                     Date

PLEASE RETURN THE APPLICATION TO:

Board Governance Project – attn:  Bernie Miltenberger

United Way of Buffalo and Erie County

742 Delaware Avenue, Buffalo, NY 14209

BY Friday, July 30, 2010
Early submission of applications is encouraged and appreciated.  An e-mail will be sent acknowledging receipt of application.  Selections will be made by August 15, 2010.  All candidates will be notified of their status at that time.

PLEASE LIST ANY SPECIAL NEEDS: __________________________________________________

The following information will be used solely to determine program demographics (optional):

Age:   ____  21-39     ____  40 –59   ____  59+

*Additional applications can be downloaded from – www.uwbec.org/volcenter.htm
BGapp10
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The Volunteer Services Committee of the United Way of Buffalo and Erie County is pleased to announce that applications are now being accepted for the Class of 2010 – Board Governance Project for Women.














ROLLING APPLICATION PROCESS


Through Friday, July 30, 2010


APPLICATIONS AVAILABLE AT:


www.uwbec.org


or


 contact Bernie Miltenberger


Phone:  (716) 887-2746


E-mail:  �HYPERLINK "mailto:bernie.miltenberger@uwbec.org"�bernie.miltenberger@uwbec.org�











Adapted from:  Ten Basic Responsibilities of Nonprofit Boards.  Washington, DC: National Center for NonProfit Boards, 1996, and Six Keys to Recruiting, Orienting, and Involving Nonprofit Board Members.  Washington, DC:  National Center for Nonprofit Boards, 1995.








