Community Indicators Project
School Readiness Committee
FINALIZED Plan of Action

Activity Timeline
Initial convening of Community Indicators Project - School Readiness Committee; March 2010
Overview of Project; Review DRAFT Mission Statement and Concept Paper; Identify
Other Committee Participants
New Member Orientation; Finalize DRAFT Mission Statement and Concept Paper; Review April 2010
DRAFT Values and Objectives; Discuss Environmental Scan
Finalize DRAFT Values and Objectives; Discuss Niagara County Outreach; Review DRAFT May 2010
Environmental Scan Materials
Review DRAFT Action Plan; Review Environmental Scan Survey; Identify Survey Sampling June 2010
Frame; Discuss Results Based Accountability Approach
Finalize Environmental Scan Survey; Field Survey; Review How Results Based July 2010
Accountability will be Used for Project; Finalize Action Plan; Begin Talking About Results
and Possible Indicators
Review Preliminary Results from Environmental Scan Survey; Create Follow-up Plan; August 2010
Continue Discussion of Key Results and Possible Indicators; Secure Preliminary Data on
Key Indicators
Review Results from Environmental Scan Survey; Continue Discussion of Key Results and September 2010
Possible Indicators; Secure Preliminary Data on Key Indicators
Finalize Results Statements; Plan and Recruit Expert Participants for Population October 2010
Accountability “Talk to Action” Exercise Sessions
Host Population Accountability “Talk to Action” Exercise Sessions November 2010
Host Population Accountability “Talk to Action” Exercise Sessions December 2010
Discuss “Talk to Action” Exercise Sessions; Follow-up As Needed January 2011
Finalize Key Population Indicators; Secure Additional Baseline Data on Key Population February 2011
Indicators
Draft Report on Results-Based Accountability “Talk to Action” Exercise Sessions; Finalize March 2011
Data Gathering on Population Indicators; Hold Preliminary Discussion on
Foundation/Provider Interest
Draft Report on Results-Based Accountability “Talk to Action” Exercise Sessions; Finalize April 2011
Data Gathering on Population Indicators; Hold Preliminary Discussion on
Foundation/Provider Interest
Finalize Report on School Readiness Populations Indicators Project; Identify Next Steps May 2011

Regarding Foundation and Provider Interests




